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Foreword
As we return to business from Summer and Eid vacations the developed economies of Europe and the US are still 
facing considerable challenges with escalating sovereign debt and nervous equity markets. 

Political unrest is still playing out in the MENA region but oil is still flowing freely, and prices are holding up well due to 
consumption led by China, India and other emerging markets. Dubai has benefited from its ‘Safe Haven’ status over the 
last 6-8 months and the schools, hotels, restaurants and the roads seem to be as busy as ever!

The development cycle within the Real Estate Sector continues apace with many more projects being completed and 
requiring competent property management and serious longer term asset management strategies. With few new projects 
being started it is likely that demand will gradually begin to match supply and that prices will stabilise. Evidence of 
this has already been noted in certain residential projects in Dubai. Companies are continuing to recruit highly skilled 
professionals that can add value and expertise and we expect that this will continue throughout the coming year.

The results of the survey are quite clear. Due to this year’s regional political instability, projects have been scaled back 
and general business activity has decreased in the wider region. Salaries have reduced slightly  but remained broadly in 
line with last year at just under AED38,000/mth, More individuals received a salary increase this year and average bonus 
amounts have also increased. 48% of respondents overall expect economic activity to remain unchanged this year. 

Ben Waddilove MRICS, Director Macdonald and Company Overseas Ltd  
(in association with Unlimited  Resources Recruitment Supply), September 2011

For further information or analysis please contact:  
E: salarysurvey@macdonaldandcompany.com or call our Dubai office +971 4 430 9233.

A comprehensive online statistics package for the 2011 survey is available at a cost of $999 

In addition to the Middle East, Macdonald and Company & RICS undertake Salary Surveys for the following regions: 
UK, Asia Pacific, Africa and Europe, all reports are available at www.macdonaldandcompany.com.

This year, for the first time, the results have been collated and analysed by BluSky Research (a research trading name of BluSky Marketing Limited – www.bluskymarketing.com).

Introduction 
Now in its fifth year, the annual Macdonald & Company Middle East Rewards and Attitudes Survey is still the most 
comprehensive survey of its type undertaken for the property sector in the Middle East. The survey reaches a broad 
variety of participants across the GCC, Levant and North Africa.

Thanks again to the RICS and Cityscape Connect for promoting the survey throughout their extensive membership in 
the region. We would also like to thank all of the participants who completed the survey this year. There are comprehen-
sive statistics on current salaries, bonuses and employment benefits in addition to information on broader employment 
issues and attitudes which are very relevant to employers and employees alike. The Executive Summary sets out the key 
findings. Further analysis and information is available from Macdonald and Company.

2011 Executive Summary



•	 	Average	monthly	base	salary	in	UAE	Dirhams	has	decreased	from	AED	38,351	last	year	to	AED	37,965	(down	by	1.0%)

•	 	30%	of	respondents	received	an	average	monthly	base	salary	increase	(up	from	25%	last	year)

•	 	Average	bonus	has	increased	to	AED	76,431	from	AED	73,246	in	2010	(up	4.4%)

•	 	40%	(down	from	44%)	received	a	bonus	during	the	last	12	months,	while	56%	of	the	survey	respondents	received	no			
  bonus what so ever, 3% less than last year

•	 	21%	of	respondents	have	been	made	redundant	in	the	last	12	months	(down	from	24%	last	year)

•	 	Of	those	who	have	been	made	redundant,	78%	have	already	found	a	job	(up	from	69%	last	year)

•	 	Health	insurance	80%	(down	from	83%	last	year),	flights	61%	(last	year	64%),	mobile	phones	49%	(last	year	53%)	are 
  still  the most popular additional benefits provide in the industry. 

•	 	The	majority	of	survey	participants	(76%,	up	3%	from	last	year)	are	fairly	or	very	satisfied	with	their	current	employment.

•	 	53%	of	respondents	are	considering	relocating	to	India	or	the	Far	East	due	to	the	increased	economic	activity	(up	from		
  56% last year).

•	 	83%	of	respondents	do	not	believe	the	Real	Estate	industry	in	the	Middle	East	are	doing	enough	to	help	rectify	the	large	 
  carbon foot print per person per year in the region, 49% of those respondents believing energy consumption / efficiency is  
  the  biggest contributor.

•	 	Only	12%	of	respondents	(equal	to	last	year)	anticipate	economic	activity	in	the	next	12	months	to	decrease,	while	48%	 
  believe it will remain unchanged (up from 44%).
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key Findings

Research Sample Profile

Response Rate Total
In its fifth year with 1,439 respondents, the 
survey is still the most robust and respected 
survey of its kind in the Middle East. 

+38.2% 10/11
-30.9% 10/11
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Years’ Experience
How many years’ experience do you have in your discipline?

www.macdonaldandcompany.ae

Up to 4 yrs 5-10 yrs 11-15 yrs 16-20 yrs Over 20 yrs

The general level of experience 
of the sample continues to be 
more senior this year with 70% 
of respondents with 11 years plus 
experience versus 66% last year.

2009

2010

2011

Base: All giving an answer (2009:1,935, 

2010:1,031, 2011:1,318)
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Normal place of work
Where is your normal place of work?
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Africa/South Africa

Americas
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Australasia

GCC

Middle East (Non GCC)

UK/Europe

Ethnicity
From which of these regions  
do you originate (Ethnicity)?

Middle East Regional 
Experience
How long have you worked in the  
Middle East Region?
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Those who presently work in Dubai (37%, 
down from 43% last year) still represent 
the majority of respondents to the survey, 
however those from Abu Dhabi (28%, up 
from 25% last year), Qatar (7%) and Saudi 
Arabia (6%) are increasing their influence 
within the survey results.

81% of the survey respondents have 3 
or more years experience working in the 
Middle East versus 70% last year.

Respondents who originated from  
Asia/Far East now account for 32%  
of the total respondents (up from 29% 
last year) and is now equal to  
Uk/Europe (32%).

2009

2009

2010

2010

2009

2010

2011

2011

2011

Base: All giving an answer (2009:1,785, 

2010:969, 2011:1,308)

Base: All giving an answer (2009:1,462, 

2010:845, 2011:1,018)

Base: All giving an answer (2009:1,925, 

2010:1,027, 2011:1,411)
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    2010    2011
    No. of % of  No. of  % of 
    Participants Participants Participants Participants

All Participants   1041   1439  

Quantity Surveying   188 18.1%  208 14.5%

Project Management  138 13.3%  145 10.1%

Architect/Design   62 6.0%  103 7.2%

Engineering Services Management NA NA  80 5.6%

Construction Management  NA NA  79 5.5%

CEO/MD/Head   35 3.4%  77 5.4%

Business Development Management NA NA  65 4.5%

Development Management  44 4.2%  43 3.0%

CFO/Financial Director/Controller 27 2.6%  39 2.7%

Health and Safety   21 2.0%  38 2.6%

Financial/Real Estate Analyst  NA NA  33 2.3%

Facilities Management Service Provider NA NA  30 2.1%

Planner    15 1.4%  27 1.9%

Asset/Property Manager  28 2.7%  26 1.8%

Claims & Dispute Resolution  8 0.8%  25 1.7%

Valuation   35 3.4%  24 1.7%

Analyst/Research   17 1.6%  23 1.6%

Energy    NA NA  23 1.6%

Property Asset Management  NA NA  23 1.6%

Facilities Management Consultant NA NA  21 1.5%

Facilities Management In-house NA NA  20 1.4%

Corporate Property Consultancy NA NA  14 1.0%

Environmental   NA NA  14 1.0%

Interior Design   9 0.9%  14 1.0%

Academic   NA NA  13 0.9%

Urban Designer   8 0.8%  13 0.9%

Investment Brokerage/Agency  14 1.3%  11 0.8%

Landscape Architect  10 1.0%  11 0.8%

Residential Agent/Sales/Leasing 19 1.8%  9 0.6%

Residential Development  NA NA  9 0.6%

general Practice   NA NA  8 0.6%

Fund Management   4 0.4%  7 0.5%

Property Finance   NA NA  5 0.3%

Building Surveying   NA NA  4 0.3%

Landlord & Tenant   NA NA  4 0.3%

Office Agent   NA NA  4 0.3%

Retail Agent   NA NA  4 0.3%

Retail Agent/Leasing  8 0.8%  4 0.3%

Building Control   NA NA  3 0.2%

geomatics   NA NA  3 0.2%

Arts & Antiques   NA NA  2 0.1%

Industrial Agent   NA NA  1 0.1%

Regeneration   NA NA  1 0.1%

Other    78 7.5%  104 7.2%

Professional Activity
Which one of the following best describes your main professional activity?

As per last year, the main responses to the survey came from Quantity Surveyors (14.5%), Project Managers (10.1%) 
and Architects/Design (7.2%). However Valuation respondents have dropped from 3.4% last year to 1.7% this year, while 
CEO/MD/Head respondents have risen from 3.4% last year to 5.4% this year.
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Average Middle East Real Estate Salary
What is your current monthly base salary? (exclusing all benefits such as bonuses,car etc).

Middle East Real Estate Salaries

The average base salary of a Real Estate professional 
in the Middle East is AED 37,965 (USD$10,336) 
per month. Taking this view and in comparative terms 
the average salary has decreased by 1.0% versus the 
previous year. 

The slight decrease (as expected) reflects the political 
unrest in the region and consequent scaling back of 
projects and economic activity.
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Employer Type
What is the main activity of the organisation?
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Those working in consultancy (39%), as a contractor (21%) or development 
(23%) provide the majority of responses (83% in total) to this year’s salary survey.

government OccupierFinancial
Institution

2009
2010

2011

AED

AED

AED

AED

AED

AED

-1.0% 10/11
= 09/11

Base: All giving an answer (2009:1,795, 2010:978, 2011:1,313)

Base: All giving an answer (2009:1,564, 2010:891, 2011:1,089)
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There has been a slight uplift in those receiving an increase in their base salary this year, with 30% receiving 
an increase (versus 25% last year).  5% received a salary reduction (versus 11% last year), while 42% 
experienced no change in salary (versus 51% last year).

www.macdonaldandcompany.ae
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Change in Salary at last review
What change (if any) was made to your monthly base salary at your last pay review.

5%

42%

10%

8%

4%

7%

1%

24%

Up by 6-10% 

Up by 11-15% 

Up by 15% +
(-3%)

(-2%)

(+3%)

Up not disclosed
1% (=)

Up by <5% 

(+7%)

(+11%)

No response

Reduced

(-6%)

Unchanged

(-9%)

Years’ Experience Average Salary (AED)
Salary at last review by years experience within discipline

Those respondents with over 20 years experience continue to earn the highest 
average base monthly salary at AED 57.1k (up from AED 50.5k last year).

2009

2010

2011

Base: All giving an answer SA (2009:1,564, 2010:891, 2011:1,089)

Base: All giving an answer (2010:1,041, 2011: 1,439)
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BONUSES

Annual Bonuses Received
What was the approximate value of your Annual  
Bonus (or Bonues) over the last 12 months?
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33%

25%
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63%

54%

35%

35%

31%

24%

Salary

Responsibility

Career Progression

Job Security

Management Style

Working Environment

Interesting Work

Training/Personal Development

Location

Range of clients

Latest Technology

Travel Opportunities

MARkET SENTIMENT

40% of the survey respondents received a bonus 
(down from 44% last year), while 59% received 
no bonus whatsoever (up from 56% last year). The 
average bonus this year was AED 76,431 (up from 
AED 73,246 last year).

Salary and responsibility continue to be the most important factors when it comes to job satisfaction, followed 
closely by career progression, job security and management style within the organisation. 

3%

60%

12%
9%

10%

6%

Up to AED 19.9 (=) AED 20k - AED 34.9k
(=)

(=)

(-1%)

AED 35k - AED 89.9k
(-3%)

AED 90k - AED 199.9k

Nil
(+3%)

AED 200k plus 3%

Importance within job
How important are each of the following to you in your job?

2009
2010

2011

=

Base: All giving an answer (2010:818, 2011:1,439)

Base: All giving an answer (2009: 1,501 2010:862 2011:1,047)
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Job Satisfaction
How satisfied overall are you with your current job?

The majority of survey participants (76%, up from 
73% last year) are fairly or very satisfied with their 
current employment. 18% say that they are not very 
satisfied (down 2% from last year). Interestingly, the 
offer of a better salary is still the most likely impetus 
for changing job being cited by 80%, followed by 
career progression 74% and job security 63%, of the 
survey respondents.

23%

52%

18%

7%
Not at all

(=)

Very
(+2%)

Fairly

Not Very

(-2%)

(+1%)

Relocating to Abu Dhabi
If living in Dubai and commuting to Abu Dhabi, how likely are you 
to consider relocating there permanently now?

14%

7%

51%

13%

15%Not Applicable

(=)

No due to  
increased housing

Possible

Unlikely

(+2%)

(=2%)

Very Likely
(+1%)

(-2%)

Of those respondents who live and commute to Abu Dhabi (378 
responses), 43% would not consider relocating there permanently.

Base: All giving an answer (2010: 835, 2011: 1,010)

Base: All giving an answer (2010:771, 2011:908)
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Relocating to India or Far East
Are you considering relocating to India or the Far East 
due to increased economic activity there?

Returning Home
Are you considering returning home to the Uk, 
Europe, US, Africa, Asia or Australasia?

53% of the survey respondents would at least consider 
relocating to India of the Far East due to the increased 
economic activity there (down from 56% last year.

Only 14% of the survey respondents, who are 
in a position to return to home, are seriously 
considering returning to their country of origin 
(equal to last years survey).

47%

13%

40%

Unlikely

Unlikely

Very Likely

(-1%)

(+3%)
Possible

(-2%)

36%

19%

30%

14%

Possible

Very Likely

Unlikely

Not Applicable

(=)

(-3%)

(=)

(+2%)

Base: All giving an answer (2010:830, 2011:1,001)

Base: All giving an answer (2010:827, 2011:995)
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gCC Preferred Location
Do you still consider the gCC region to be a preferred 
location for?

Regional Political Events
Do you think that current regional political events will 
have long term economic benefits for the Arab World as 
a whole?

54% of the survey respondents consider the gCC region 
to be a preferred location for financial reasons (up by 
2% from last year).

76% of respondents think that current regional political 
events will have long term economic benefits for the 
Arab World as a whole.

54%

12%

34%

Financial Reasons

(+2%)

Employment
Opportunities and
Career Progression

Family Reasons

(+2%)

(-2%)

have long term economic benefits for the Arab World as 

21%

3%

19%

57%
Possible

Very Likely

Unlikely

Not Applicable

Base: All giving an answer (2010:829, 2011:1,009)

Base: All giving an answer (2011:1,013)
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Economic Activity
In your chosen professional activity, do you anticipate 
economic activity in the next 12 months to...

Carbon Footprint
The UAE’s carbon footprint is at about 32 tonnes per 
person per year and Qatar’s is around 50 tonnes per 
person. This compares to 20 tonnes in the US and 
8 tonnes in the Uk. Do you believe the Real Estate 
industry in the Middle East is doing enough to help 
rectify this situation?

Only 12% of respondents (equal to last year) anticipate the 
economic activity to decrease, while 48% believe it will remain 
unchanged (up from 44%).

83% agree that more could be done by the Real Estate 
Industry to reduce the carbon footprint per person in 
the Middle East.
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83%

17%

Base: All giving an answer (2009:1,462, 2010:836, 2011:1,003)

Base: All giving an answer (2010:842, 2011:1,018)
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(+1%)
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Carbon Footprint Contributors
What are the biggest contributors to the carbon footprint in the 
Middle East in your view?

Estidama
With the advent of ESTIDAMA, what is the best way of ensuring that companies 
adhere to a new sustainability framework focused on four pre-defined angles: 
environmental, economic, social and cultural?

This year’s survey respondents believe the biggest contributors to the carbon 
footprint in the Middle East is energy consumption/efficiency (49%, up from 
47% last year) followed by lack of sustainable building techniques (18%, 
down from 20% last year).

Rewards/incentives for compliance/innovative CSR (55%) were deemed the best way 
of ensuring that companies adhere to the new ESTIDAMA sustainability framework.

2010

2011

2010

2011

Base: All giving an answer (2010:852, 2011:1024)

Base: All giving an answer (2010:831, 2011:1011)
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Macdonald & Company is the leading professional recruitment consultancy to the property industry and built environment. We have offices 
in the United kingdom, Dubai, Hong kong, Australia and South Africa enabling us to offer global reach with local knowledge. We act for a 
diverse range of clients, these include developers, investors, institutions, property companies, funds, banks and consultancies – indeed any 
organisation that occupies, owns, develops, invests in, finances or advises on property and construction. Annual surveys of remuneration and 
attitudes are undertaken for the following regions, Uk, Middle East, Asia Pacific, Europe & Africa. 

Macdonald & Company:  
Office 206 - 207, Barsha Valley Building,  Al Barsha 2, PO Box 282196 Dubai, UAE 
T: +971 4 430 9233     E: salarysurvey@macdonaldandcompany.com    www.macdonaldandcompany.com

The RICS is the internationally recognised governing body of the Real Estate Industry and sets very high professional standards for its 
members. Over 100 000 property professionals working in the major established and emerging economies of the world have already 
recognised the importance of securing RICS status by becoming members.

The RICS is an independent professional body originally established in the Uk by Royal Charter. Since 1868, RICS has been committed to 
setting and upholding the highest standards of excellence and integrity – providing impartial, authoritative advice on key issues affecting 
businesses and society. RICS is a regulator of both its individual members and firms enabling it to maintain the highest standards and 
providing the basis for unparalleled client confidence in the sector. www.rics.org 

RICS MENEA Office g14, Block 3, knowledge Village, Dubai, UAE

CityscapeConnect.com is the leading online real estate community from Cityscape, designed to facilitate communication, collaboration 
and business opportunities for real estate professionals. Producing a daily news roundup, regular research reports, an online TV channel 
and networking events across the emerging markets, CityscapeConnect.com ably supports Cityscape’s core values of networking, creating 
transparency, transferring knowledge and sharing best practice. 

The community has grown rapidly to more than 20,000 members since its inception in 2009 and also serves as the business matching hub 
for exhibitors and attendees of all Cityscape exhibitions. Create your profile today at CityscapeConnect.com and join the conversation.

A comprehensive online statistics package for the 2011 survey is available at a cost of USD $999.
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